Word Generation Pilot

Wrap Up Information

To wrap up the pilot for Word Generation floor meetings were held with the academic teachers to disperse their pre/post-test data and solicit feedback.
In order to collect authentic feedback from teachers, they were given a Type 1 Collins writing assignment at floor meeting led by the principal with coach. The prompt asked teachers to write five words, thoughts, phrases or questions about their experience with Word Generation. They were then given and “under the line” extension for this exercise requesting them to write one piece of advice for the administration regarding the implementation for Word Generation for next year.  The following are thoughts and suggestions given by the KMS academic teachers.  

Thoughts:

· More collaboration needed

· Word Generation made a difference in our student’s vocabulary
· Student became better at forming thoughts

· “At first I was somewhat reserved about the WG usage with low-language deaf students.  I was pleasantly surprised that they took to it well, and enjoyed expressing themselves on the issues.
· “It’s about time!”

· Improved student writing skills
· Thought provoking

· Will work great with a full year

· Love the student engagement

· Time consuming
· Necessary
· Growth, passion, opinion

· Every student has a voice

· “I have seen improvement!” (math teacher)

· It got the quiet students to talk (SPED teacher)

· “Kids are having fun.”

· Students were proud they could use the words
· Creates opportunity for students to think

· Curiosity

· Fun, engaging, inspiring, conversation starter, easy

· Helpful, creative, engaging, formal, light anxiety

· Powerful, authentic, valuable, very necessary

· Gave students a voice

· Discussion is so important

· Eye opening to how much it improved student writing.

· “I enjoyed the conversation it provoked with kids.

· “More uses” section was excellent.

· Built relationships
· What about Special ED?  What about Math?

· Positive, productive, useful
· Difficult subject matter to discuss

Suggestions:

· Meet with other teams not just normal academic teams to generate ideas and thoughts.
· Two weeks per unit 

· Start at the beginning of the year

· Use one of our ½ PD days to get the initiative ready and make a plan for the year.
· The words should be used on morning announcements i.e. “word of the day.” 

· Students need workbooks
· Every three weeks take a break and review the words studied to date

· Avoid doing Word Generation during short weeks and MCAS weeks – only 5 day weeks
· Make sure all teachers are using the same words every week.

· Recommend to teacher to implement during the last 15 minutes per class

· Keep team enrichment for this purpose
· Staff peer observations to view different styles of debate
· All classes should start the year with debating skills prior to beginning the WG series. 

· PD for staff on strategies for time management

· More administrative “check-in” with staff regarding the implementation
· Clarity on pre/post test information

· More PD to provide a better understanding for the entire staff
· Publicize to parents

· More consistency with school-wide visuals
· The words need to be displayed in more common areas, cafeteria, common halls, gym…

· Need ideas to encourage writing piece

· More direction
Same team








