Keith Middle School Word Generation Team Plan Document

This document was given to the teachers during the April professional development day.  After an initial introduction to Word Generation, teachers were given 45 minutes to meet with their teaching teams to create their plan.  Teams were given a marker and a piece of chart paper to record their ideas.  Upon returning, they presented their plan with the entire staff.  

Goals:

· To give teachers a voice

· To create ownership by the teachers for the program

· To provide a vehicle to allow teachers to share their ideas

· Accountability piece for PD

· To proved a platform for teachers to remind the administration of the strengths and talents of their teachers.

Word Generation Team Meeting Document

This document was designed to get teachers to talk about their students within a structured format.  The idea was to steer them away from the complaint session and guide them into the thought process of their students.  Research tells us that in order to engage reluctant learners/middle school students, teachers need to find a way to connect to the students.  If teachers never talk to their students, they will find a difficult way to connect with their students.  In addition, if administrators want to improve the performance of their teachers they need to connect to their teachers through meaningful, focused dialogue.  

KMS teachers were required to devote Tuesday meetings to the review of the student essays (as a team) and discuss the program.  They were asked to fill out this document.  

Goals of the document

· To give the teachers a voice 

· Teaching teams to talk about their students in a structured/positive manner

· To give teachers insight into how their students think thus creating a connection between teachers and students

· To give teachers insight into how the process was working across the contents within the teams

· To get teachers talking to each other and creating a collaborative coherence within the teaching teams

· To provide information for teachers about the evolution of the “program” for their teaching teams

· To provide insight to administrators about how their teachers are managing the program

· To provide insight to administrators about the effectiveness of their teams

· To create a launch pad for administrators to begin a conversation with their teams thus creating a connection with their staff

· To create a format for teachers to share their ideas with one another via a variety of avenues

WG Record Sheet

Each team was required to turn in a Team Meeting sheet/document each week the floor assistant principal.  The AP would then pass on a copy to the academic coach.  Academic Coach recorded the information onto a master sheet to share with teachers.  

Goals of Document

· accountability

· feedback for floor AP (administration)

· feedback for the lead administrator

· In essence the entire set of documents were designed with the intention to promote a connection & dialogue between teachers & students, teachers & teachers, and teachers & administrators.
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